District Health Assessment for Multiple District 2 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

2T T(13) 35 0 35 0% 1 1 0 1220 0 1220 213 226 13 -1.05% 1,233 35 54% 96 16 20% 34% 0% 0% 5 0
2T2 T(24) 33 0 33 0% 0 0 0 992 0 992 145 126 19 1.95% 973 30 48% 0 0 39% 48% 0% 6% 8 2
2T3 T(24) 34 0 34 0% 3 2 1 676 0 676 191 171 20 3.05% 656 20 62% 38 8 56% 29% 9% 3% 6 0
2E1 T(24) 40 0 40 0% 0 0 0 886 0 886 84 134 -50 -5.34% 936 22 55% 0 0 30% 50% 0% 10% 10 0
2E2 53 0 53 0% 0 2 -2 1713 0 1713 254 243 1" 0.65% 1,703 32 36% 67 19 83% 21% 0% 0% 7 1
2X1 64 0 64 0% 4 1 3 1869 0 1873 433 318 115 6.54% 1,758 29 38% 2 20 89% 8% 0% 5% 1" 3
2 X2 T(24) 33 0 33 0% 1 2 -1 933 0 933 202 185 17 1.86% 916 28 39% 4 27 88% 24% 0% 6% 8 0
2X3 49 0 49 0% 2 2 0 1354 0 1354 288 235 53 4.07% 1,301 28 51% 14 12 53% 22% 0% 4% 7 0
2A1 T(24) 38 0 38 0% 0 1 -1 940 0 940 96 155 -59  -5.91% 999 25 61% 13 9 29% 37% 0% 3% 6 0
2 A2 58 0 58 0% 3 4 -1 1426 0 1426 224 201 23 1.64% 1,403 25 53% 64 34 41% 34% 0% 0% 7 3
2A3 T(24) 47 0 47 0% 0 1 -1 1043 0 1043 161 192 =31 -2.89% 1,074 22 49% 53 13 66% 21% 0% 4% 7 3
281 44 0 44 0% 0 0 0 1399 0 1399 159 239 -80 -5.41% 1,479 32 50% 0 0 57% 25% 0% 2% 6 1
282 53 0 53 0% 1 1 0 1405 0 1405 203 221 18 -1.26% 1,423 27 53% 23 0 62% 17% 0% 2% 6 0
283 48 0 48 0% 2 0 2 1655 0 1655 295 325 -30 -1.78% 1,685 34 44% 0 0 90% 23% 0% 2% 7 1
284 63 0 63 0% 2 8 -6 1887 0 1887 384 409 25 -1.31% 1,913 30 35% 44 59 81% 1% 0% 3% 1" 3
285 53 0 53 0% 0 2 -2 2091 0 2091 200 294 94 -4.30% 2,185 39 26% 18 5 74% 25% 0% 2% 9 0

745 0 745 0% 19 27 -8 21489 0 21493 3532 3674 -142  -0.66% 21,637 29 46% 40 222 62% 25% 0% 3% 121 17
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District Health Assessment for Multiple District 2 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 39 0 39 0% 3 -2 820 0 820 121 148 27  -3.19% 847 21 56% 36 37 46% 31% 0% 8% 5 0 2nd VDG,GST
3 NW T(24) 40 0 40 0% 1 -1 977 0 977 103 120 A7 1.71% 994 24 50% 87 4 48% 38% 0% 0% 8 0
3SwW T(24) 54 0 54 0% 0 0 1038 0 1038 111 145 34 -317% 1,072 19 59% 0 0 30% 41% 0% 6% 10 1
133 0 133 0% 4 -3 2835 0 2835 335 413 -78  -2.68% 2,913 21 56% 48 41 40% 37% 0% 5% 23 1
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District Health Assessment for Multiple District 7 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 25 0 25 0% 0 1 -1 592 0 592 56 92 -36  -5.73% 628 24 52% 5 5 32% 40% 0% 8% 3 0 2ndVDG
71 T(24) 30 0 30 0% 0 0 0 578 0 578 85 88 -3 -0.52% 581 19 63% 0 0 100% 23% 0% 3% 3 1
70 T(24) 20 0 20 0% 0 3 -3 457 0 458 44 70 -26  -5.37% 484 23 50% 62 26 25% 55% 0% 0% 5 0 GST
7N T(24) 19 0 19 0% 0 3 -3 386 0 387 35 74 -39 -9.15% 426 20 53% 82 39 21% 74% 0% 0% 5 1 GMT
94 0 94 0% 0 7 -7 2013 0 2015 220 324 104 -4.91% 2,119 21 55% 62 70 50% 45% 0% 3% 16 2
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District Health Assessment for Multiple District 8 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 21 0 21 0% 1 0 1 658 0 658 93 73 20 3.13% 638 31 48% 0 0 48% 14% 0% 0% 5 1 GLT,GMT,GST
81 T(24) 21 0 21 0% 0 0 0 451 0 451 56 47 9 2.04% 442 21 62% 0 0 10% 57% 0% 10% 4 0 2ndVDG
80 T(24) 21 0 21 0% 1 1 0 534 0 534 7 81 -10  -1.84% 544 25 38% 15 6 29% 24% 0% 5% 3 0 GLT,GMT
8N T(24) 31 0 31 0% 0 3 -3 792 0 792 95 106 11 1.37% 803 26 39% 68 26 35% 32% 0% 0% 4 0 GLT,GST
88 T(24) 35 0 35 0% 1 0 1 1070 0 1070 193 132 61 6.05% 1,009 31 29% 0 0 54% 51% 0% 0% 4 0
129 0 129 0% 3 4 -1 3505 0 3505 508 439 69 2.01% 3,436 27 41% 55 32 37% 37% 0% 2% 20 1
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District Health Assessment for Multiple District 26 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 35 0 35 0% 0 0 0 951 0 951 70 97 =27  -2.76% 978 27 51% 0 0 26% 46% 0% 3% 2 0
26 M2 T(24) 37 0 37 0% 0 0 0 1112 0 1112 76 106 -30 -2.63% 1,142 30 35% 0 0 62% 22% 0% 3% 5 0
26 M3 T(24) 50 0 50 0% 0 2 -2 1072 0 1072 107 113 -6 -0.56% 1,078 21 52% 25 12 30% 38% 0% 2% 7 0 2nd VDG
26 M4 T(24) 49 0 49 0% 0 3 -3 972 0 972 82 177 -95 -8.90% 1,067 20 55% 64 39 43% 35% 0% 0% 6 1
26 M5 T(24) 38 0 38 0% 0 0 0 839 0 839 73 103 -30  -3.45% 869 22 55% 0 0 79% 42% 0% 3% 8 0
26 M6 T(24) 37 0 37 0% 0 2 -2 806 0 806 100 170 =70 -7.99% 876 22 51% 62 17 43% 30% 0% 3% 5 0
26 M7 T(24) 32 0 32 0% 0 0 0 1110 0 1110 55 112 -57 -4.88% 1,167 35 41% 0 0 38% 38% 0% 0% 4 0 2nd VDG
278 0 278 0% 0 7 -7 6862 0 6862 563 878 -315  -4.39% 7177 25 49% 52 68 45% 36% 0% 2% 37 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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